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As the key initial step in long term facilities 
planning for parishes and Religious 

Institutions, the needs analysis process and 
its corollary, program definition, require a 

well‐organized effort.  This course describes 
the “how‐to” for doing so.

COURSE DESCRIPTION



At the end of this course, participants will be able to:

1. ….know how to develop a step‐by‐step 
approach for effectively working with parishes 
and Religious Institutions, and their planning 
committees, in order to obtain pertinent data 
that will help them assess long term facilities 
needs and compose programs to meet those 
needs, using examples and case studies

LEARNING OBJECTIVES



At the end of this course, participants will be able to:

2. ….develop a strategy for engaging the client at 
all levels in effective meetings through work 
plans, which spell out task objectives, 
necessary preparation, required participants 
and deliverables for each meeting, using 
examples and case studies.

LEARNING OBJECTIVES



At the end of this course, participants will be able to:

3. ….develop and select means for involving 
congregation membership in data input and 
opinion research, which will result in effective 
goals and needs statements to underlie 
program development, using examples and 
case studies.

LEARNING OBJECTIVES



At the end of this course, participants will be able to:

4. ….have knowledge of methods for conveying 
program information that is time-effective to 
produce, and visually appealing, to aid 
comprehension; also, methods for presentation 
of such data in order to facilitate client buy‐in 
and decision‐making, using examples and case 
studies.

LEARNING OBJECTIVES
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PROGRAM

PLAN

Strategic Facilities Plan

• Scope of facilities necessary to enable 
organization’s mission, vision and goals

• Action required to obtain facilities in terms of 
quantities and qualities, and time
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• Review Strategic Goals 2018‐2020: what 
“facilities implications” are embedded in 
each goal?
o What kinds of services does CC need to provide?
o Where do services need to be located in order to 
serve?

o What kinds of CC program facilities are needed for 
these services to be delivered effectively, and 
where?

o What kinds of CC support facilities (i.e., 
administrative) are needed, and where?

Keep at a high level

Framing:
Strategic Data Inventory



Framing:
Roles & Responsibilities



Framing:
Work Plan



• Context Statement:
 Goals
 Challenges
 Issues
 Time horizon
 Participants

Framing:
Deliverables



• Current Assessment:
o What kinds of facilities do we have now?
o What could change in what we do that could impact 

our facilities?
o What would these impacts look like?

• Needs & Wants Input:
o Leadership
o Community
o Users & Ministries

Collecting



Collecting:
Leadership



Collecting:
Community

• Educate and engage
• Confirm alignment and consensus
• Easy to tabulate survey



Collecting:
Community



Collecting:
Community



Collecting:
Community



Collecting:
Community



Collecting:
Community



• Detailed information
• Caution: empire building
• Caution: tunnel vision

Collecting:
Ministries & Users



Collecting:
Ministries & Users



Collecting:
Ministries & Users



Collecting:
Ministries & Users



Collecting:
Ministries & Users



Scoping

• Describe facilities needs:
o Space (quantities) & character (qualities)
o Locations & relationships
o Highlight any outliers

• Fit of current facilities to needs?
o Yes: what will it take to accommodate needs?
o No: how else to accommodate?

• Deliverables:
o Summary description of needs
o Outline of possible outcomes to accommodate
o Appendix



Scoping



Cumulative

Scoping



Scoping



Scoping



Collecting

Framing
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Now you’re ready 
to “PLAN”!Formal approval

Scoping

Preferabling

Actioning



Headline 1:  Purpose rules the Process

Pope Benedict XVI Jean Piaget



Headline 2:  People wanna see pictures!

GoogleEd Tufte



Headline 3:  Planning changes the Program



This concludes The American Institute of Architects 
Continuing Education System course.

At this time, the course participants
are free to ask questions.

Contact Information:
Andrew Guljas
(317) 525-7176

Conference for Catholic 
Facility Management 

(“CCFM”)

Turner
Duran

Architects

Contact Information:
Greg Turner

(281) 497-1040
greg@turnerduran.com


