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I. Annual Conference:
Goal: Increase Attendance, exhibitors and sponsorship.
· Specifically, increase attendance each year by 10%
· Consider capping exhibitors/vendors at 60; maybe less depending on the venue
· Aim for upwards of $100k in sponsorship
· Strive for more support from host diocese
· Strive to complete acquisition by the end of calendar year

II. Leadership:
Goal: Build a leadership team that will enable CCFM to grow and carry out its mission and vision in meeting the goals outlined in the strategic plan.
· Plan for more purposeful Board Enrichment at the fall board meeting
· Develop a sustainable candidate recruitment program to attract and retain directors to fuel the growth of CCFM and its programs
· Recruit, strategic targeting of candidates, build a team
· From committee to board
· Nominations to add skills needed to recruitment
III. Membership:
Goal: Recruit all arch/diocese regardless of ability to pay; charge minimum fee for mission diocese and transitioning religious institutes
· Balance the potential reduction in dues with usage or attendance fees for continuing education seminars
· Making AIA accredited webinars available on the AIA site for non-members to sign up and pay to attend



IV. Association
Goal: Establish schedule of reviewing bylaws and strategic plan 
· MD will review bylaws prior to fall board meeting and submit suggested areas of concern
· Any changes needing to be made will be presented to the membership for review
· Board to review Strategic Plan and assess if we are reaching our goals
· Ensure committees are working towards goals
· Ensure committees are keeping notes and reporting back to the board
· Strategic Planning (adhoc) committee will be responsible for making any changes and posting to membership

V. Communication
Goal: Social Media activity boosted
· Continue to post on Facebook, Instagram and LinkedIn, while keeping the focus on LinkedIn
· All posts should point to the website
Goal: Regular Communications with membership
· Utilize Forum on the website more regularly for communication to and amongst membership
· Increase effort to educate membership on using the Forum/Website
· Implement the communities feature of I4A to increase networking by region
Goal: Update Marketing Materials to better reflect our branding

VI. Financial 
Goal: Increase our bottom line; become more financially stable
· Develop our resources for best use for our membership
· Create an investment policy
· Become the #1 value-added conference!!
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