CONFERENCE FOR CATHOLIC FACILITY MANAGEMENT
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Revisions: June 2025; Approved: October 2025
I. Annual Conference
Goal: Provide a value-added conference every year
· Develop base number of attendees and keep a healthy ratio of attendees to exhibitors
· Explore developing a program where exhibitors apply to exhibit to balance the hall floor (attendee – exhibitor ratio)
· Create programs and marketing to increase attendance
· Develop a system to ensure our course creation meets the needs of the varied membership
· Formalize a process for site selection
· Better define host expectations and process for seeking, accepting and confirming new hosts
II. Leadership and Association Goals
Goal: Increase member participation and involvement 
· Develop path to serving on the committees and the board 
· Better communicate ways to serve
· Seek member participation in the newsletter and on social media
· Better define the roles of the committees and board members
III. Member Benefits and Communications
Goal: Increase our reach and build membership
· Develop membership program that attracts and keeps members
· Increase member communication and connection by facilitating quarterly regional calls
· Build on mentor program to operate beyond the conference
· Implement a program to distinguish long-time corporate members
· Allow for corporate sponsorship without corporate membership
· Update website and marketing materials to reflect new benefits (i.e. CBR Cert. Program)
· Develop a regular social media presence
IV. Financial
Goal: Increase our financial stability and develop a plan for our resources.
· Align our stewardship of our resources with Catholic social teaching
· Create an investment policy that defines base amount in investment account and outlines goals for purpose of investment money
· Evaluate need for investment advisor
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